brief Report On the 7:30 Breakfast Debate – November 2007 – “From Gold, Minerals, to Oil and Gas… …..A Look at Governance in the extractive Industry in Tanzania”
The challenges associated with the extractive industry such as mining in Tanzania are ensuring sustainability and integrating environmental and social concerns into mineral development programmes. Moreover there are additional challenges and concerns related to the most recent reports and controversies pointing to the substantial loss in Revenue for Tanzania in the extractive Industry. As a result, Policy Forum and HakiElimu have decided to dedicate this month’s debate to examine the extractive Industry in Tanzania. Mr. Donald Kasongi, the Executive Director- ACORD (Agency for Cooperation and Research in Development) Africa-led development alliance working in 20 African countries and Hon. Chacha Wangwe- Member of Parliament were the main presenters. Ms. Gertrude Mugizi facilitated the session.
Mr. Kasongi discussed and elaborated on the Extractive Industries Transparency Initiative (EITI) by outlining the background of this initiative as a coalition of Government Companies, Companies’ civil society groups, investors and international Organizations. EITI supports improved Governance in resource rich countries. It aims to increase transparency over payments by oil, gas and mining companies to government and transparency of revenues received by those governments.
He showed the benefits that: resource rich countries- improved investment climate, through transparency and accountability over natural resources revenue. Also companies and investors- mitigate investment risks, and the CSOs are encouraged to increase information sharing in the public for accountability and transparency.

In his presentation he illustrated 9 principles which carry equal weight in extraction in the mining sector. Such principles include; signing up, setting up, process development, disclosure and publication, public dissemination and discussion and Review.
Challenges faced by the EITI in Tanzania are that it is not yet popular and it is still young.  The initiative has only 5 years since it was established but there are ideas emerging through dialogues on Corporate Social Responsibility (CSR), dialogues in mining contracts, Subscribers to “Publish what you pay”, and Subscribers to “Tax Justice Network”. Positioning ourselves as Tanzanians there are immediate steps for moving forward i. e. by influencing the Government to consider EITI, building partner networks, learning through networks on making it happen and the formal institutional engagement for promoting EITI principles. The publications available on request are a guide to civil Society activism on Budget and Resource revenue transparency, Journalist Guide to Energy and Development, A Policy Guide which looks at natural resources and management.
Hon. Chacha Wangwe (MP) and representative of Tarime District in Mara emphasized that mineral Policy Resources in Tanzania are not helpful. He stressed the need to ensure that our policies protect the interest of the Tanzanian citizens.  He further elaborated that he is not an expert but as a representative of the Tanzanian citizens of Tarime district in Musoma- Mara in the parliament he is familiar with the extractive Industry in Tanzania. He further expanded on the responsibilities as a member of parliament in pressurizing the Government to ensure that what is presented reflects the will of the people themselves. The mineral sector seems to be unbeneficial and tainted with mistreatment, brutalization and lack of consideration of our basic rights. A good example in a nearby district to Tarime there is Barrick Gold Corporation (T) in which they use open cast mining- this destroys a wide area of land and as a result that land is destroyed, and then after mining they use chemicals and dump them to the river Mara flowing to Lake Victoria. Such practices affect the people where they suffer from skin diseases as they use the water in bathing and animals are also dying.
Historically, for more than ten years now with the rule both President Mkapa and Kikwete, we still we face the same problems. This enumerates the way our representatives are not there to solve the problems of Tanzanian citizens. Currently our Constitutional rights are violated and we are aware that minerals should be utilized to benefit the people of Tanzania. He stressed that the intention is to change the Government and prioritize extractive industries and the investors from abroad should invest for the benefit of the local people (derivative right) otherwise they will should be treated as criminals. The lake zone areas have suffered as in the past there was the ability to mine Gold to sustain our livelihoods i. e. sending children to school, food and shelter. Currently there are serious problem of unemployment, malnutrition. Citizens are dying and no step is taken so far.  

Comments/Recommendations From Plenary Discussions:

· Findings should be made public and acted upon.

· CSOs be included in the committee terms of reference , review of mining contracts

· Include opposition party ideas i. e. coalition of issues or conflict of interest, reveal findings of past commissions on the issue, they should show their interests and produce a list of Tanzania shareholders in all companies extending in mining.

· Review of recommendations not implemented

· No bottom line of contribution of mining companies as to Tanzania, we have to know what percentage of the profits are retained in Tanzania, to whom do the profits go and how they are used

· Extent to what the law requires in terms of Environmental Degradation

· Policies on mining Industry why are they not joint venture

· Optimization should be the best way – legal aspect should not be the 1st but not the end, the Government has to do a proper mineral economics as there is a big issue of Governance, Governance inadequacy is the major problem especially the issue of corruption.
· There is a need for greater transparency to ensure that information is publicly accessible.

· Supporting the Government Watch.

· Lack of framework is strategic no arguments that can help to question, we real need to petition for the constitution framework.

· There is a question of ownership and social contracts, it should be revealed

· Social responsibility is the best; there is little understanding at the local level
· Corruption is a consequence, the problem fundamental, what kind of Government not Governance
· For the CSOs we have to claim, be mobilized

Hon. Chacha Wangwe’s recommended the following;

· Legal framework is fundamental, because if the law is changed justice can seem to be done

· Socio environmental impact assessment, we need loyalty to see how the people benefits.

· The shareholders should be known example by using the local people as was done by Twiga Cement.

· Should observe the Articles in the Constitution of the United Republic of Tanzania.

· Transparency is needed and the role should be played by politicians in declaration of their properties in ownership

· Mining sector Review Committees to work effectively.

Ms. Gertrude Mugizi closed the discussion by emphasizing the need for transparency and accountability for sustainable mining in Tanzania. Bearing in mind the Government has to ensure that there are regulatory frameworks that are clear and give directives to both foreigners and local investors to ensure that the profits are utilized and serve for the benefit of the majority Tanzanians.
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